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AIA Board Meeting, Sunday, Nov 09, 2008

Points discussed:
Present: Kamlesh Saini, Aruna Rajgoplan, Sanjay Limaye, Badrinath Lankella, Shyam Koppikar, Amit Mangar, Prabhakaran Shaktivel, 

Absent with Apologies:  Rajaraman, Randeep Talwar, Gurdip Brar, Kumud Gupta, Vinay Dhodda, Umesh Agarwal, Krishna Sejapati
Absent without Apologies Milind Ranade, Sandhya Patel, Abhik Bhattacharya, Shantanu Debnath, Milind Ranade, Lokesh Khanna, Kumud Gupta, AeK Kashatry
Minutes of the last meeting: Accepted

Agenda for this meeting: Accepted

Finance Report:  Badri provided an incomplete draft financial report. Some details were missing.  Badri will provide the completed draft report by this week end. He will develop a PowerPoint presentation for the AGM showing a comparison with the previous years.  Board requested a preview of the PowerPoint presentation before it is presented to the AGM. We expect a year-end positive cash flow between $500-1000.

Lessons Learnt from Diwali Day: Aruna to compile a report on the lessons learnt from the recent AIA Diwali Celebrations. Some members provided feedback on this event. If any of the Board members have any suggestions/lessons learnt, please provide them to Aruna to include in the “Lessons learnt” document. This practice of compiling and archiving the lessons learnt was started by one of the AIA past president, Sridhar.  Shyam built on this.  This documented exercise would provide useful information to executive volunteers for organizing AIA events. The compiled document on lessons learnt will be posted on the AIA web site with a secured password.  Only current board members will have access to this document. This document is not meant to be a fault finding or “gotcha’” document but to learn from what worked/did not work, and share the information for improvement.

Storage Facility: AHA has graciously agreed to provide AIA storage facility w/o any charge for the current year. AHA President , Rita has requested the AIA Board to help AHA to clean up the room and space voluntarily this Saturday.  The email has been forwarded to all the AIA Board members.  Shyam requested all the AIA Board members to get in touch with Either Amit Mangar (who is our secretary as well is on the AHA Board) or Rita Singh (President, AHA) to provide the volunteer services.

2009- AIA Directory: Badri will print AIA Members directory listing the contact details of only 2008 and 2009 paid up members, life members.  This Directory will be distributed to all 2009 Paid up members at the AGM.  Shyam will write an article giving year round over view of AIA events for the directory.  Advertisements in the Directory will cost $50.00 per half page.  All interceded parties are encouraged to contact our Director of Communication and Advertisement, Kumud Gupta (realestatemadisonwi@yahoo.com, Ph 277-0895) or any of the Board members.

Advertisement in Wisconzine: $150 is approved for an advertisement in the magazine. We need someone to develop a creative advertisement art work to go in this magazine. The art work should effectively convey the spirit and contribution of AIA Madison towards the US-India friendship, through its myriad of activities and community events.  Aruna is going to see if Reena would  develop such an art work. However, any AIA community member is welcome to come up with an art work for such advertisement. (Shyam would personally contribute a $50.00 award to the winner of whose art work is selected for an advertisement.  Shyam is also proposing that AIA complements this with a contribution of another $50.00.  So, the winner gets a total prize of $100.00. The art work must be submitted to the AIA Board by Dec 30/2008.)    

AIA Finale’:  Subject to the availability of adequate surplus in  the financials to be submitted by Badri by this week end,  the Board tentatively approved a finale’ to provide a lunch in participating Indian Restaurants and screen a brand new Bollywood  movie in a cinema house for just $5.00 per head  to all 2008 or 2009 paid up members. The details will be worked out by Badri and Shyam.

Any other: The Board suggested that Shyam buys some display items for AIA events during his visit to India.

