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AIA Board Meeting, Sunday, March 23, 2008

Points discussed:
Present: Shyam Koppikar, Aruna Chakravarty, Anuradha Palaparti, Badrinath Lankella, Amit Mangar, Randeep Talwar, Kumud Gupta, Sanjay Limaye, Nihal Ahmed
Abesent with Apologies:  Umesh Agarwal, Vinay Dhodda, Aek Kashatry, Krishna Sejapati, Vijay Setluri
Abesent without Apologies: Gurdip Brar, Sandhya Patel, Abhik Bhattacharya, Shantanu Debnath, Milind Ranade, Lokesh Khanna
Treasurer’s Report:  Signing authority has to be set up and streamlined with the bank for Badri and Shyam at the earliest. Anuradha will follow-up with Sarita to address this.

AIA Web:  .  Kumud Gupta will provide a code that will enable to incorporate the raffle registration functionality. Badri expressed his inability to help out further on Web development . Shyam reuested Badri to help out using Kumud’s code until we have some alternative.

Arvind Ganeshan to be contacted by Shyam and/or Kumud.

It was unanimously decided that the more complete old Yahoo Group should be made permanent and built on further to bring it up-to-date, instead of trying to somehow reinstate Google Groups. The ownership of the Yahoo Group should always vest the in-office President, transitioning from year to year. Shyam to talk to Arvind to complete the transition for the existing old Yahoo Group List.

Web advertisement: After much discussion it was unanimously felt that the rates approved in the last meeting were reasonable ($100 per annum, $60 /six months, $15 per month). However, instead of having dumb links for the advertiser (like currently) the website will be improved to have a flashing advertisement box which will cycle through all the advertisers at periodic intervals (of 2 minutes?). The visitor can click the ad of interest in the box to trigger the link to the detailed ad. 

Committee also a felt AIA should not use mass email facility to advertise non-AIA events, except for paid ads by businesses or organizations advertising ‘for-profit’ events. Director of Marketing will come up with an appropriate rate for such services. To facilitate advertising other events AIA can send a weekly or fortnightly email providing synopsis of all events for upcoming week / fortnight, directing traffic to AIA Website for details.

Proposals on the package advertisement Rates: Special sponsor rates and committee member advertisement rates will be worked out by the Director of Marketing (Referred below)

Banquete:  
· Life Time Award nominations: Shyam presented nominations with completed forms for Narendra Sharma and Sushil Bansal.   Based on the AIA criteria, unanimously approved. As Sushil will be out of town during banquet, we will announce his award but present it to him at a later date.

Anu verbally presented Usha Nilsson’s nomination.  She agreed to email the completed nomination form to the board.  On receipt of the form, the board will convey their comments to Shyam, based on AIA criteria.

· Banquete detail program was finalized as under: 

12:00 – 12:30 Noon
Social Hour  (President introduces the Board members to the Guest of honor, All Board members to wear badges, MC Aruna to announce  wearing of veg/non-veg stickers to invitees

12:30 – 12.45  PM
Cultural (Entertainment) Program (MC requests the audience to be seated and the commencement of program. Followed by Meenakshi’s dance performance) 

12:45 -  01:15 PM


Luncheon

01:15 – 01:30 PM
Introduction of Guest of Honor (MC to introduce and requests the Guest of Honor to come to the podium to make presentations)

01:30 – 01:50 PM
Presentation of Certificates of Achievements to Students by the Guest of Honor (MC to introduce students, students/parent  to give a brief speech- not over three minutes, on accepting the certificate – This is optional to Student/parent)

01:50 – 02:10 PM
Presentation of Life Time Awards by the Guest of Honor (MC to introduce awardees, then the awardees  to give a brief speech- not over three minutes, on accepting the award)

02:10 - 02:25 PM 

Commencement Address (by Prof Gordon)

02:25 – 02:35 PM
Photographs with the Guest of Honor (By Krishna-ji, backup Amit)

02:35 – 02:45 PM

Concluding Remarks by AIA President (By Shyam)

Nihal volunteered to print the all certificates and get them signed from Guest of Honor ahead of time. Shyam, Anuradha and Aruna to email names and all relevant details to Nihal. All students’ certificates to be placed in black folders. Shyam and/or Anuradha to arrange frames for Life Time Awards.

All dinners will get name tags at the check-in table for identifying entrée choice – blue tags for Veg. and red tags for non-Veg.
Schedule of Events:
This was revisited to finalize some of the events dates that were still undecided.

Mother’s Day: Order of  preference Saturdays: May 3, May 24, May 10, May 17

Place:  Verona High school.  (Shyam later booked the school hall for May 17.  Scool confirmation awaited)

Picnic: TBD. Status quo remains order of preference: Saturday: July 5, July 19.  

Place: On one of the Lake Parks.  Shyam to book boat rides.

India Day: Saturday, September 6, 2008.

At the usual church (open air) facility on the University Mall. 

Diwali : TBD.  Last week of October (Saturday 25th) is unanimously choice.

Place:  Middleton High School & Fireworks to be worked on.

Note: Diwali is on Tuesday, October 28, 2008.

Miscellaneous:  Sponsorship rates were also discussed.
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