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AIA Board Meeting, Sunday, April 20, 2008

Points discussed:
Present: Shyam Koppikar, Aruna Chakravarty, Anuradha Palaparti, Badrinath Lankella, Amit Mangar, Prabhakaran,  Kumud Gupta, Sanjay Limaye, Vinay Dhodda, Aek Kashatry, Gurdip Brar, Milind Ranade, Lokesh Khanna, Narendra Sharma, Balachandran, Rajaraman.
Absent with Apologies:  Umesh Agarwal, Krishna Sejapati, Vijay Setluri, Randeep Talwar, Nihal Ahmed
Absent without Apologies: Sandhya Patel, Abhik Bhattacharya, Shantanu Debnath
Banquet Comments: Committee members considered that the function was well organized. The Chief Guest’s speech, Aruna’s dance performance  and the impromptu speeches by graduating students were some of the best yet. 

Presidents Comments: Lessons learnt: The late arrival by the Chief Guest created disorganized some initial sequences such as formal introduction of the Board members to the Chief Guest, seating arrangements, playing of national anthem, surprise demand for the PowerPoint equipment (which resulted in avoidable cost of $100.00).  We should also plan for  at least two adults responsible for collection at the reception  with one additional backup. The placement of the podium at the center of the stage obstructed the view of the dance. Sequence of events could have been better if the photo session was done after the vote of thanks.  We should have cell phones of all the board members including MC, chief guest to coordinate better. These lessons are recorded as an  improvement process for the future  events.

Treasurer’s Report:  Report was sent out right after Graduation Banquet. Nothing new to add. Shyam requested Badri to present a written report at every meeting to keep the Board informed and email the report to the Board the current status.

AIA Web: Nothing additional discussed.

Web advertisement: Kumud working on increasing advertisers.

Mother’s Day Planning:  To be held on Saturdays, May 17 at Badger Ridge Middle School in Verona. Amidst concern for limited capacity of the facility it was decided to explore Blackhawk Church. Based on community feedback from previous years and logistical challenges it was decided that this year the food be catered instead of cooked by men folk. Accordingly, items for dinner menu were finalized for exploring quotes from caterers. It was also decided that the chosen caterer can display their advertisement banner at the event. Ticket pricing was discussed and rates and number of tickets to be printed was finalized. For Cultural Program it was unanimously felt that performances in all Indian languages should be encouraged to foster larger community participation. Details and action items emerging out of the discussion are as follows (indicated Board Members please note):

Venue:
Explore availability of Blackhawk Church facility and inform the Board by Monday evening via email – Milind. (President’s note: As per Milind’s subsequent email this facility is not available on may 17.) The venue is therefore finalized as Verona Badger Ridge  Middle School.  Naren to include WI Tamil Association name on the application form submitted to Verona school to cover insurance requirement. (Naren you may liaise with Prabhkaran for specific details.)
Menu:
Fixed items – Chicken, Chole, Matar Paneer, Nan, Pulao, Idlee or Vada with Sambar, and Gajjar Halwa or Gulab Jamun. Negotiable items – Raita and Salad. Get quotes from area restaurants for 300 plates. – Vinay.
Tickets:
To be priced as – Paid Members $12/-, Non Members $15/-, Kids (5 – 12 yrs) $8/-, Kids under 5yrs Free, Mothers of Paid Members Free, Performing University Students Free. 500 tickets to be printed with effort from Board Members to try sell half thru soliciting, and half to be sold at the door. Tickets to be printed and each Board Member’s quota in individually marked envelopes to be made available at India House for pickup by Sat 4/26/2008 – Shyam will print tickets, Vinay will assign the page # from the AIA Diectory to the Board Members to ensure that we do not miss any one in the directory. This is in addition to the Board members individual contacts that they would follow up. The Board is urged to sell the tickets aggressively as the past experience has shown that tickets purchases for this event also boosts AIA membership.

Cultural:
Detailed performances and MC being finalized by Vinay and Aruna. Preferred duration 1.5 hrs, but likely duration 1hr before and 1hr after the dinner. Mothers will be presented with rose during the dinner hour. Sponsors needed for flowers – Anuradha to explore.

Door Prizes:
Sponsorship needed from area shops and restaurants. Anuradha to checkout Noodles & Co and Pedro’s. Vinay to check with Randeep for the hotel stay package. Shyam suggested a letter seeking sponsorship should go out as soon as possible as he would like to print the names of the sponsors on the tickets as an incentives to the sponsors. Kumud would provide her idea on sponsorship drive.

Acoustics:
Badri to be the main support, Lokesh backup.

Decoration:
Shyam & Sanjay with help of other volunteers (TBD). 

Reception:
Sarita Jha, Alka, Neeta Saluja, and Sridhar to be requested to man station – Anuradha & Aruna to check with them, in consultation with Vinay.

Dinnerware:
Plates, bowls, tumblers, forks, spoons, napkins, boxes and zip-lock bags for ‘to-go’, procure and manage 

                               Additionally AIA to arrange for Chips, Soda, Water, Tea and Ice Cream – Prabhakaran and Lokesh – Prabhakaran, Lokesh, & Raja Raman.

Serving:
Baala, Amit, & Gurdeep, Naren and other volunteers (TBD)

Cleaning:
Baala, Amit, & Gurdeep, and other volunteers (TBD). One cleaning person to be hired – Anuradha to arrange.

Flyers:
Prepare, print and distribute for putting up in all Indian stores and restaurants. – Anuradha.

Misc.:
Left over food to be offered for ‘to-go’ at a suggested donation of $1/- per to-go-box or zip-lock bags.


All sponsors to be advertised on a big single poster at the venue – Sanjay to prepare  the poster


We also need volunteers to arrange and take leadership in hosting some special events for kids, such as games, puzzles, drawings etc.  Any volunteers?  In the past such special events generated lot of excitement.

Schedule of Events:
This was revisited to finalize some of the events dates that were still undecided.

Picnic: TBD. Status quo remains order of preference: Saturday: July 19 or July 5.

Place: On one of the Lake Parks.  Shyam to book boat rides.

Miscellaneous:  Gurdeep Brar was congratulated and acknowledged on getting elected as Alderman in Middleton. After the meeting he was interviewed by Vinay. The video recording (by Sushil Bansal) will be put up on the web for all to see.

NB:  Some Board members who were absent at the meeting, may indicate which activities they would like to contribute /take leadership to Vinay D and Shyam K.  Very much appreciated.

1 | Page of 3

