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AIA Board Meeting, Sunday, March 02, 2008

Points discussed:
Present: Shyam Koppikar, Aruna Chakravarty, Anuradha Palaparti, Vinay Dhodda, Badrinath Lankella,  Amit Mangar, Randeep Talwar, Rajaraman, Kumud Gupta, Prbhakaran Sakhtivel, Aek Kashatry, Krishna Sejapati, Vijay Setluri
Abesent with Apologies:  Sanjay Limaye, Umesh Agarwal, 

Abesent without Apologies: Gurdip Brar, Sandhya Patel, Abhik Bhattacharya, Shantanu Debnath, Milind Ranade, Lokesh Khanna
AGM Comments: Committee members considered that the function was well organized but expressed that the speakers not use the AGM forum to express their religious beliefs as AIA is a secular origination.  Some committee member expressed that the speakers refrain from making unpleasant remarks on India, based on their personal experience. These points were noted for future reference.

Treasurer’s Report:  Badri confirmed having taken the charge of the accounts.  Only Badri and Shyam will have signing authority.

Shyam presented an excel based form to be used for expense claims. The committee approved the use of the form and to waive the receipts for expenses below $10.00. The Committee also approved the Treasurer keep some Petty Cash at events so that expenses below $10.00 be reimbursed on spot.

Concerns were also raised about having only 21 paid-up members till date for this year as opposed to 73 last year. Director of Membership (Referred below) will address this urgently.

AIA Web: Sushilji and Badri have added several new links the web site, including calendar, committee, board and life, paid members list.  The AIA Life time awardees list will be added. Suggestions: To add Kid’s space, including info on Balgokulam.  For events on calendar, include non-disclosure events. Include page on volunteer activities. Kumud to develop  document on “Why join AIA” and “Why be a Sponsor”. Other members to provide inputs to Kumud. 

It was unanimously decided that we must contact the organizations for whom we have links to urge them to reciprocate similarly on their websites for our AIA website. For businesses providing link should entail a fee as it works similar to an advertisement. . Director of Marketing (Referred below) will look into this 

Also, the general web page(s) presentation needs to be improved to give professional look and feel.

Web advertisement: Approved:  $100 per annum, $60 /six months, $15 for a month. Committee also a felt to charge business or organizations wishing to use AIA’s mass mailing facilities to advertise special ‘for-profit’ events. Director of Marketing (Referred below) will look into this 

Proposals on the package advertisement Rates: Special sponsor rates and committee member advertisement rates will be worked out by the Director of Marketing (Referred below)

Banquete:  Banquete arrangements have been finalized. Shyam will get the tickets printed. Rates: $18 for AIA members, $20 for non members.  Cash bar is available. Shyam to send another reminder for the list of graduating students. Badri to contact ISGA to get the names of UW graduating students.

Increase in Committee membership with specific roles:
· Director of Membership: Prabhakarn to lead, back up by Gurdip Brar and Krishna Sejapati.

· Director of Marketing:  Kumud Gupta ,back up by Aek, Randeep.

To increase membership, AIA has negotiated 10% discount for AIA members with the India Durbar.  Badri will soon come up with a raffle proposal for web visitors. The Directorate of membership and marketing will come up with similar and other ideas including sponsorships

· Directorate of Events:  This will be rotated for every event in group of three members, starting with :

· Banquete event  with Shyam, back up by Vinay and Prabhakaran

· Mother’s day with Vinay, back up by Badri and Rajaraman. Amit tentative.

· Picnic: Randeep (Roopa?), back up by Kumud, Shyam. Amit tentative.

· India Day:  Aruna, back up Amit, and TBD

· Diwali:  TBD

Note:  A member from the three member directorate from one event will be a member of the next event directorate to provide continuity and benefit from lessons learnt.

Schedule of Events:
Banquete:  March 30 already scheduled. Vinay to confirm dance performance by Kalanjali.

Shyam referred to the nomination requests and students list update.  Shyam will send reminders to the members and the Indian Community.  The sponsorship nomination requester must be a paid AIA member.

Mother’s Day: Order of  preference Saturdays: May 3, May 24, May 10, May 17

Place:  Verona High school.  Shyam to explore space availability.

Picnic: Order of preference: Saturday: July 5, July 19.  

Place: On one of the Lake Parks.  Shyam to book boat rides.

India Day: The Saturday of Badgers Homecoming game. 

(Usually Second Saturday of September.  Randeep to confirm dates)

At the usual church (open air) facility on the University Mall. 

Diwali : TBD Most probably the last week of October  or the first week of November

Place:  Middleton high school. Fireworks display unanimously approved.

Note: Diwali is on Tuesday, October 28, 2008.

This tentative schedule of events will be placed on the AIA web ASAP to avoid any conflict with the other association functions and for better coordination and planning.

Miscellaneous: Committee members approved invoking of By Laws provisions on Board Member non-attendance of meetings without apologies. This invocation will be at discretion of the President pursuant to reasonable follow-up communication.
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